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So, where do I stand after seven years of architectural education?
Assuredly, I can now spell architecture!
I never thought that architecture could be so much or that it would
ever be anything more than a livelihood. But, architecture becomes,
some what, a way of life because it is everywhere. You can't
leave it at the office because you step from the door of the office
into the world of built architecture and it is everything that is
material.
I never would have believed that I would become quite so conscientious
about my work, be concerned about principles and develop a
philosophy. But, I hope that this conscientious attitude will follow
me into the profession so that first I wil I be a capable craftsman.
Secondly, I pray that the principles that have grown with me, the
conscientiousness that has begun to mature in me and the seed of
architectural philosophy will continue to ripen to produce good
architecture.
--
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Most profitable institutions suffer growing pains at some time during
their history. Such is the case with The County Bank and The Mutual
Savings and Loan Association, located in the central business district
of Greenwood, South Carolina. Both of these financial institutions
have expanded to the point that their building Iimitations are
restricting the efficiency of their physical operation. The building
which houses the Mutual Savings and Loan Association is leased and
can not be expanded, where as The County Bank is contained within
an office building whose owner desires much of the space already
occupied by the bank administration. Therefore, both have decided
to encourage growth with new main office facilities.
Since both are local institutions, they desire focal points in the
community. With only one site available in the central business
district, they have decided upon a joint venture in which both
institutions will be placed on the same site, thus creating the · basic
aim of this terminal project.
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In a crude sense, banking has always existed, as the nomadic
herdsman bartered meat for grain with the farmer, and tribesmen
traded services. But clay tablets show that as early as 2000 BC
Babylonians deposited their valuables for a service charge of one
sixtieth of their value.
From medieval times, however, the Ital ions have always been in
the forefront in the banking world. The bankers of Venice and
Genoa were the direct ancestors of modern banking. They received
deposits and transferred money from one account to another . They
carried on their business in the street from a bench -- or banca, in
Italian and thus comes our term bank.
The first successful bank in the United States was the Bank of North
America founded in 1781 in Philadelphia as a result of the
Continental Congress financing the American Revolution. Other
banks were formed but it was not until nine years later that Congress
chartered the first bank of the United States, which dominated the
banking world because of its close connection with the government.
In 1811 its charter was not renewed but five years later Congress
again chartered a strong central bank, the second Bank of the
United States, to help finance the War of 1812.
Banking as we know it today, again, grew out of the government's
need to finance a war; the Civil War (see, war is a wonderful thing).
In 1863, this was made possible by passing a law which permitted
banks to organize under a national law and to make Ioans up to the
full value of their capital. But many banks suffered because the
currency could not be increased or decreased in total amount in
circulation according to business needs. So in 1913 President
Woodrow Wilson passed the Federal Reserve Act which enacted a
system of supplying currency such that a bank would never be short
credit money for lending in good times or for cash reserves in bad
times.
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With the financial crisis of 1933, all the banks in the United States
were temporarily closed. No bank could reopen until it was
examined and found in satisfactory condition. In that same year
the Federal Deposit Insurance Corporation (FDIC) was established as
a part of the Federal Reserve Act, whose purpose it is to insure
deposits. If an insured bank closes, the FDIC accepts the responsibility and pays depositors the amount owed.
Since the end of World War II the system of banking has been
relatively unchanged. But many new conveniences have been added;
drive-in. windows and pneumatic systems, night depositories, credit
cards, cash from a machine simply by dialing in your credit card
number, and the pay-by-check loan.
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"The County Bank was organized June 5, 1933 with a total of three
officers and employees. Through the past years of continuous service
to Greenwood, The County Bank has grown to its present size. This
growth can be largely attributed to the courtesies, the friend! iness
and the services which have been rendered by the personnel of The
County Bank over these years. Since The County Bank is the only
locally owned and operated bank, the people of this area have come
to feel that it is 'their bank'. 11
1
The County Bank has expanded its facilities with three branch offices
at strategic locations in the community, each with its own specific
cl ientele.
The County Bank, like most banks, is owned by stockholders. A
Board of Directors is elected by the stockholders and is held responsible for the management of the bank. The Board of Directors
delegates authority according to the Bank Functional Chart.
2
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The Mutual Savings and Loan Association received its charter in
1924 and opened its doors to the public in a single office in the
Oregon Hotel. It has given continuous service to Greenwood,
even through the Depression. MJch of the success of The Mutual
Savings and Loan Association is due to convenience, service, and
efficient operation. They have always maintained a low del inquency rate and last year their earnings per $1.00 placed them
within the top 200 savings and loans in the country. They cater
to the single-family residential loan and are referred to as the
"yes people".
They have expanded their facilities to include a branch office
located on the Highway 25 by-pass for convenience.
The Mutual Savings and Loan Association is not owned but as its
name suggests it is a mutual organization. The Board of Directors
is elected by the mutual owners and is responsible for the delegation
of authority and the management of the organization according to
the Savings and Loan Functional Chart.
3
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THE COUNTY BANK
Greenwood, South Carolina
G. E. f.kore and Company

The County Bank is located on a street corner in the central
business district. It occupies the corner of a six story office
building and fronts on the square in the downtown.
The bank is not inviting and presents a very formidable facade of
narrow windows and stone panels. This same facade causes the
bank to suffer an identity problem as there are no visible means
of identification other than a small sign.
The bank has made an effort to be less aloof by locating several
loan officers and executives on the main banking level in plain
view of customers, separated only by a low railing. Other
executives occupy a mezzanine level to the rear of the lobby.
But, the bulk of administrative work, including computers and
other machinery, is located in the basement. However, the
efficiency of the operation is suffering due to lack of space
and proper divisions between departments.
The tellers have almost direct access to the vault as it is located
on the same level. The circulation of the tellers is not comp Iicated by a drive-in window due to the lack of space for such
facilities.
·
In spite of the limited space and services, The County Bank has
successfully created an image of convenience and service through
the use of three suburban branch banks, each providing drive-in
windows and night deposits.
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MUTUAL SAVINGS AND LOAN ASSOCIATION
Greenwood, South Carolina
1963

Coleman & Townes

The Mutual Savings and Loan Association occupies a corner site
which fronts on the square in the central business district. The
building is Georgian in style and uses contemporary and yet a
traditional means of expression on the interior.
The savings and loan is not inviting due to the formidable brick
facade, with very little glass and a minimal entry. The entry is
not used anyway, as the site enjoys parking for both employee and
customer at the rear of the building; most use the rear entrance.
The site is also large enough for a single drive-in window, which is
poorly planned, due to its location in relationship with other tellers.
The lobby is two stories with a balcony on two sides that provides
access to upstairs administration and board of directors room. The
bulk of administrative work is done on the main lobby level by
clerks that occupy desks and computers in the open lobby itself.
The bank is pushed for space and all offices are occupied by
senior officers. Two glass enclosed offices have been constructed
in the lobby, as wet I, to provide space for loan officers. The
president does believe in and practices an open door pol icy with
his office being easily accessible for customers.

15

IRWIN UNION BANK AND TRUST
Columbus, Indiana
1954

Eero Saarinen and Associates

Built on a street corner in the central business district, it was
Saarinen 1s feeling that the 11 • • • new building should not clash
in scale or break the continuous I ine of five old Victorian fronts
along main street. 11 4 The bank was conceived as an 11 • • • open
pavilion, kept lower than its neighbors and opening up a little
square where the town most needs I ight, greenery, and change of
pace. 11 The open pavilion was further emphasized by utilizing
5
voluntary setbacks on all sides and I ining the streets with trees so
as to 11 • • • invite pedestrian traffic to leave the mainstream and pay
a leisurely visit 11 : an invitation to bank.
6
The client wished the new bank to recapture the atmosphere of
the old country store it was born in. A friend Iy atmosphere,
unhurried, where people could feel at home in overalls or suits.
Toward this end, the architect, opened the pavilion up by placing
the vault in the basement and surrounding the pavilion in a
continuous glass facade. This al lowed a client to see al I functions
within the interior before entering to do his business.
11

To keep the corner open, the architect placed some of the bank 1s
least pub I ic departments in the basement, others in a three-store
office building to one side. Within the low pavilion, tellers are
11
accessible at open counters from the front. 7. They are connected
to the vault by means of a smal I elevator ana to the accounting
department, also in the basement, by pneumatic tube. 11 Loans and
services are made private toward the back. Executive office and
conference rooms are an island convenient to all departments. 11
8
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A drive-in window is included on the rear of the pavilion. The
drive-in tellers work side-by-side with the regular tellers. A
night depository is also provided within easy reach of an automobile.
Customer parking is on the rear of the pavilion.
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COUNTY FEDERAL SAVINGS BANK
Westport, Connecticut

l '167
Davis, Brody and Associates

Set among smal I shops on a busy shopping street, it was the desire
of the architect to design an inviting bank that would fit quietly
into its surroundings. This was accomplished simply by maintaining
the scale of the existing shops and continuing the existing I ine of
facades already established by the shops. He made the bank more
inviting through three means: l. the subtle use of an angular
indentation on the facade; 2. the abundant use of glass on the
facade; and 3. the use of the same tile on both sidewalks and
interior pub I ic spaces.
Through the use of simple forms and mute colors and materials an
unobtrusive elegance is obtained. The interior offsets the exterior
through the use of bright paintings and the warmth of finished wood.
The bank has double exposure on two streets and therefore provides
a passageway through the center al lowing for a recessed entry
between the bank and its neighbor.
Use of natural I ight was given a key role in the design. The large
exspanse· of gloss on front and rear facades provides the source of
most I ight that spreads easily through the open plan office. The
natural light, 'the white walls, the brilliant colors, and the rich
furnishings al I work together to create a pleasant working environment.
The bank does not provide such conveniences as drive-in tellers,
night depository, or customer or employee parking.
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THE BOSTON FIVE CENTS SAVINGS BANK
Boston, tv\ass.
1972

Kallmann and McKinnell

To alleviate the traffic on Washington Street, Boston's main shopping
route, the Boston Redevelopment Authority redirected historic
School Street at the intersection of the two streets. The BRA curved
a new road down South Street across a corner site, turning the site
into the outer rim of a pie and leaving an island floating between
the three streets.
The Boston Five Cents Savings Bank, headquartered next door to
the pie plot, purchased the site for an addition to their existing
facilities. Their only demand was for 11 a moble space in the city
for their banking hall 11 9 but not at the sacrifice of the urban
environment as is the case with many highrise landmarks.
The architect saw 11 a chance to establish a place. 11 10 The chance
for an open space, a mini-park, an amenity to the city.
Due to the relatively small size of the site it was necessary to fill
the pie plot out entirely. To acquire as much unobstructed space
as possible, the building follows the exact curve of the road with a
colonade that supports a free span from the core. The radiating
beams from the core to the colonade help to define the building as
one; inside and out. On the outside they form a rhythmical space
for the pedistrian and provide a more intimate space to walk through.
As the eye fol lows the beams to the core your attention is directed
to the interior. There they help determine the layout of the spaces.
Just behind the colonade is a glass enclosing wal I which not only
makes the banking hal I inviting but extends the banks interior to
become a part of the cityscape and emphasizes its function as an
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urban element with public orientation. From the interior, the
colonade frames office views of surrounding landmarks and a vista
of the new mini-park.
The interiors are warm and unimposing using low-keyed colors and
materials. The furnishings are very uninstitutional and well handled.
The richness of granite facing is used extensively on the customer
levels. The plan of the building in both customer service area and
operations area is open, using low walls, open ended offices and
filing cabinets as partitions to divide functions.

I
I

The mini-park across the street echoes the curve in the facade of
the bank and also reiterates the columns in the form of posts. The
design is simple using eight small trees, granite cobbles and wastebaskets and four double benches to create a pleasant spot for lunch
goers and office workers.
The architects insist 11 This is not just a bank, this is a corner to
celebrate the role of pedestrian movement in the city. 11 11
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tv\ANUFACTURERS TRUST COMPANY
New York, NY
1952
SOM -- Gordan Bunshaft

Although the site is a corner lot in mid-Manhattan, the bank is
only five stories tal I, and yet makes an aesthetic contribution to
the face of the city. It was the desire of the client to construct a
bu ii ding that would be powerful advertising and public relations,
and at the same time be filled with classic dignity and rich elegance.
The architect looked at the bank as he would have any retail store
on Fifth Avenue, that displays its wares.
The direction Bunshaft opted to follow fulfilled both the client's
desires and his own philosophy. Mainly through the use of a solid
glass wal I and bright interior I ighting he accomplished the clients
desires. The lighting, from a luminous ceiling, is so brillant that
the entire bank interior is seen rather than the facade, so that the
interior becomes an extension of its surroundings. The square glass
structure stands out I ike a jewel with an air of granduer and
elegance, yet it remains surprisingly approachable and inviting
because the interior constitutes the major sensation of the building.
The glass facade works as a storefront to display what the bank does
or does not have to sell. The tellers level as well as a main banking
level (a mezzanine) above are entirely exposed and a giant vault
door (specially designed) is displayed immediately behind the glass
facade on Fifth Avenue. When open, the money, bonds, the works
are easily visible from the sidewalk. Because of the openness and
the vault, passersby are quick to identify the glass cube as a bank
although there are no identifying marks on the building.
The glass box has five levels. On street level is located the tellers
to handle the main volume of business. The building's overall scale
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is kept from being awesome by a relatively low ceiling on the first
level, which in conjunction with plants, warm colored furniture, and
open teller's counters help to make the main banking lobby warm and
low key. The second level, which is reached by an open escalator,
houses commercial accounts, loan officers and other bank executives.
It is suspended like a balcony over the tellers stopping several feet
short of the glass facade. It has a very high ceiling but through the
use of plants, secluded office spaces, inviting lounge areas, and a
huge sculptured wall (a wall of abstract wealth) it retains the same
worm atmosphere of the tellers level. The third and fourth level
was planned for various bank offices and functions while the fifth
level is a penthouse complete with a large conference room.

I

I

I

The Manufacturers Trust Company was trying to lure every passing
pedestrian into opening a special checking account. So Gordon
Bunshaft gave them a building, a store, to do it with which he
refered to as 11 • • • a store type operation, open, departmentalized,
11
efficient. 12

I
I

I

I

I
I
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After analyzing the last five banks, several issues seem to be outstanding and should be integrated into the design of The County
Bank and Mutual Savings and Loan Association financial complex.

The design of the building shows a genuine concern for its urban
environment and strives for a solution that is appropriate to its
surroundings whether by fitting quietly into busy shopping streets,
not clashing with the existing scale, or by creating a place for
pedestrians.
Each bank strives for an amenity to the city rather than just
another building.
Each bank trys to be a part of the community by opening up the
facade as a means to extend the bank 1s interior into the cityscape.
Also by opening up the facade with glass and the use of warm
materials and bright ii lumination each bank endeavors to be
inviting to the public.
Only one of the four surveyed provided the convenience of a
drive-in teller because of site I imitations.
Openness in both lobbies and in operations work area is a
common means of being inviting on the customer level and
efficient and flexible on the operations level.
Banks consider themselves money shops; retail stores for hand I ing
money and related services, and approach their design I ike a
retail establishment with displays and openness.

23
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"After the financial crisis of 1907 many people with smal I savings
were fearful of banks. They hoarded their money or deposited it
11
abroad. 13 Therefore, banks sought to achieve a substantial image
with the appearance of being aloof from the pub I ic by presenting
a formidable facade of classical inspiration. They wished to portray
strength, stability, and security so that customers would trust the
bank with their money.

r

But even more so today, "Images are big business, especially for
banks. 11 14 With the ever increasing competition in the financial
world, bankers are becoming more aware of their image as a tool
to lure every passing customer into opening a checking account.
Gone are the bars and barriers, the stolid interiors and the aloof
dignity, to be replaced by inviting facades, warm, low key
interiors, and an atmosphere of friend! iness and security. A new
feeling of solidity and dependabi I ity are suggested through use of
rich materials, skillfully applied in their natural beauty to create
an attractive environment for both employee and customer enjoyment. "Customers are wooed to confidence by bankers who convey
the up-to-dateness of their financial know-how via the modernity of
their taste. 11 15
Banks are money shops with something to sale; money, credit,
service, savings. They are interested in displaying their wares.
Vaults are no longer concealed, but displayed. Glass facades
al low tellers and banking floors to be plainly displayed. Drive-in
windows are in open view. Banks are a retail type operation and
are open, dep·a rtmental ized and efficient.

r

fit

Most banks strive for an open design; open to the exterior so as to
be an extension of its surroundings; open to the customer on the
main level to be inviting and to display its services; and open on
the operation 1 s levels for efficiency and good personnel-supervisor
relations.
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A bank's individual identity is equally as important as its image.
With the ever increasing competition chasing the customer it is
important that a bank is easily identifiable in the sea of banking
institutions.
Today's banks offer many new services and conveniences. The
drive-in and walk-up window recognizes our mobile society and
conveniently extends the banking services to the pub I ic. The
innovation of the closed circuit television coupled with pneumatic
air systems has made it possible to accommodate a multiple number
of drive-in depositories, for speedy service. Mo.;t banks provide
night depositories and 24-hour computer tellers for convenient
any time banking. The credit card has increased buying convenience for the consumer in this age of "buy now, pay later", and
wi 11 be used even more as the financial world strives for a check less
society. Through the use of automation and new bank merchandising systems, banks are becoming more and more service oriented
to capture the pub I ic's favor.
"The bank of today cannot subsist under the old idea that a bank is
for money only, especially when its image is concerned with public
activities along with regular banking activities. 11 16 Many banks are,
therefore, including a community room in their building and making
these facilities available for community functions, such as the blood
mobile, formal balls, concerts, community meetings or wedding
receptions. They are also providing other facilities that remain
open after regular banking hours, such as savings departments and
safety deposit vaults. Banks are sponsoring socially-oriented
projects, providing financial advice for the community and
cooperating with economic development efforts. Flexibility in
bank design has become a key issue so as to easily accommodate the
many activities that financial institutions are now playing a role in.
Financial institutions are concerned with the attitudes of all the
people affected by the building: public, management, and staff.
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Therefore, the behavioral factors of each of the three groups are
taken into account in planning the spaces to accommodate their
needs. Th is procedure cal Is 11 • • • attention to the fact that
'efficiency' may be seen in quite a different I ight by each of these
three groups and establishes the alternatives from which a choice
must be made. 11 17
Most financial organizations are showing a genuine concern for
their physical environment. The design of their buildings relate
directly to their immediate surroundings and concern themselves
with their impact on the area. They are striving to achieve socially
significant contributions and to provide visual amenities to the
city. Banks are addressing themselves to the historic problems and
the rejuvenation of city centers, both as their designs relate to
them and also how they can help the city address itself, to the
problems. Banks are also becoming increasingly aware of the need
for energy efficient designs in their new and existing buildings.
The outlook for the financial world is one of more competition. The
Financial Institutions Act, now in the governmental process, is
"a bil I that would force the most sweeping changes in the nation's
financial system since the Depression. The bil I would wipe away
many of the present distinctions between commercial banks and
thrift institutions. It would also concentrate the regulation of
banks in a single new federal agency." 1s In other words, you could
get a checking account at a credit union or savings and loan, or
you could get any type of loan at any financial institution. The
net result woul'd be more competition in the banking industry, with
savings and loans being in direct competition with a commercial
bank, both offering the same services.
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urban analysis

Greenwood is a county seat and a small southern mill community
with an approximate population of 25,000. It developed as a
result of a northern mill expanding southward. lt 1s history is short
and has nothing of significance to share.
However, the Greenwood Central Business District (CBD) is one of
the most unique in South Carolina. A community usually develops
on one side or the other of a railroad I ine but Greenwood is a rare
example of a town growing equally on both sides of the tracks, such
that the CBD is bisected. In addition to the railroad tracks, it is
divided by two four-lane arteries, one of which is a through traffic
lane and a great expance of parking. As a result, it has the widest
main street in the country.
This broad main street forms what might be thought of as a unique
square. The surrounding three story scale (28 feet tall) of the retail
and commercial buildings work together to create a very sol id
boundary that encloses the space. The square does not enjoy the
noble proportions of the Piazza di San Marco in Venice, nor, the
intimacy of an Ital ion square but the surrounding buildings do suffice
to define a very difinite space.
There are three major activity nodes within the CBD other than the
retail areas, two of which do not front on the square. The Greenwood Building faces the square but does not lend any activity to it
because of the location of its private parking. However, the
government complex and the Post Office are major activity areas a
block away from the square and are completely isolated in their
activity.
The square has been the object of many studies in an attempt to
maximize its unusual features, and yet the CBD remains relatively
unchanged. However, the most notable changes are: 1. the
new city-county government complex; 2. the development of a
shopping center on the fringe of the CBD; 3. the deteriorating
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buildings in the block vacated by the city government; 4. a new
office building; 5. the new chamber of commerce building; and
6. the new law enforcement center.
Due to economics similar businesses usually locate in the same
general area. In studying the area, it is easy to see that such is
the case in Greenwood; the city and county government is in one
complex, the financial institutions are located somewhat in the
vicinity of W. Court Avenue, and the professional businesses have
begun to group. Yet, the retail stores who depend the most heavily
on concentration are scattered throughout the CBD.
This decentralization of retail stores, in addition to other conditions
in the CBD have been a deterrent to business. The general trend of
business is to move out, while those businesses remaining have
failed to modernize, and those opening businesses for the first time
are locating outside the city.
As compared to surrounding communities, Greenwood's CBD has
remained relatively active, in the past. The reasons for this success
are:
1.
2.
3.
4.
5.
6.
7.

The unwil I ingness of merchants to abandon the center .
The relative accessabil ity of the central business district
to the entire community .
The availability of parking.
The relative compactness of the area.
Tradi'tionally, the people still look on the CBD as the
center of retail, social, and business activities.
The CBD is the governmental center, and the new governmental complex strengthens the core.
Financial interests have remained in the CBD and have
built new buildings within the area.
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Nevertheless the CBD has slipped from its position as the business
center. The factors attributing to this decline are:
1.
2.
3.
4.
5.
6.
7.
8.

Traffic congestion.
Lack of sufficient parking, although more than the average
CBD.
Difficulty in comparison shopping due to the width of
main street.
The railroad tracks divide the CBD in half.
Lack of amenities.
Unattractive and dated storefronts.
Unsightly and repititous signs.
Failure to upgrade merchandise· 19

In a study for Greenwood in 1973, the planning firm of Vismoor,
McGill and Bell, Inc. summarized, as outlined above, that the
11
weaknesses seem to outweigh the strengths of the CBD, but not
to the extent that they cannot be overcome and the C BD made a
more viable and productive segment of the aggregate community. "20
Presently the city has not accepted a direct plan for the CBD but is
changing rapidly. East Court street has been approved for widening
into a two directional four lane. There are hopes of construction of
a mall on Waller street but it will be a private development. There
are also plans for revamping the downtown parking and traffic
circulation. One railroad track has already been removed -- the
second is to be removed soon -- and trees planted in the green belt
which is left behind. Although a plan has not been accepted for
the C BD it is moving in the direction of the proposal by Vismoor,
McGill, and Bell.
Their proposal is to concentrate similar businesses in the same areas
with special emphasis on retail in an effort to revitalize the downtown
into a commercial and business center. At the same time they propose
to concentrate the two four lanes into a single six lane to reduce
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traffic congestion. They also propose to redesign the parking for
more spaces in less area. Their plan Iinks the court house to the
square with a pedestrian walk. It also converts one parking area
into a mini-park that helps support the retail adjacent to it. The
plan proposes that Waller Street be converted into a walking mall
because retail businesses in that area have double frontages.

the square
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site analysis

The predetermined site for the Mutual Savings and Loan Association
and The County Bank financial complex is in the southeast corner of
the spacious square. It fronts on Main Street and is bounded on the
other three sides by one and two lane streets; Magnolia Avenue to
the north; Phoenix Street to the east; and E. Court Street to the
south -- (slated to be widened) .
After the site was vacated by its major tenant, the city government
center, the remaining businesses began to collapse. As a result, by
the time the two financial institutions jointly purchased the block, it
was the main source of blight within the CBD. Presently the site
has been cleared of all buildings but one, and definitely inhibits the
cohesiveness of the square by openning up the boundaries that
enclose the square.
The open block is approximately 1. 5 acres with 280 feet of frontage
on Main Street. The site slopes from the northwest corner to the
southeast corner with an overal I drop of eight feet. There is
absolutely no vegetation in the area other than crab grass.
The major traffic flow is on Main Street, although it is one way and
has diagonal parking on both sides. Phoenix Street also handles a
large amount of traffic, especially in the area adjacent to the Post
Office. However, pedestrian traffic is practically non-existent.
Before the area was cleared there was minimum pedestrian flow in
the retail businesses.
Due to the deterioration and blight, the block plays a key role in
initiating the Greenwood redevelopment plan. Therefore, since
the site is in need of rejuvenation it is an excellent opportunity for
the financial complex to achieve a socially significant contribution
to the CBD. This contribution or new I ife for the southeast corner
of the square could be the take off point for the revitalization of
the downtown.
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Not only is the site appropriate because of its deteriorated state,
but more importantly because of its location in the CBD. Since
both financial institutions ore main offices it is important to be
located in the geographical center of things and in the business
center of the city. The site is also generally located in the oreo
designated by Vismoor, McGill and Bell os the financial complex
within the city. By stretching the financial complex to include
E. Court Street os well os W. Court Street, their pion might be
strengthened by o more populated financial grouping.
The site is zoned in the Centro I Commercial District.
1.

Purpose
The purpose of this district is to provide for the intensive heavy
commercial development of the Greenwood central business
district. Off-street parking is permitted separately and is not
required as a use because of small lot sizes and intensity of
development. To require parking would preclude redevelopment
and upgrading of existing property in many cases because
additional property would be required but not available.
Notwithstanding, it is most important in this district that parking
be provided, not as a means of complying with regulations, but
as a means of providing for the proper function of the district.

2.

Permitted Uses
/1/v:Jy be used for any purpose from residential to I ight industrial
(tire recapping, newspaper plant and printing, shop and
fabricating establishments provided the entire operation is
enclosed).
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3.

Sign Regulations
Signs can be no higher than 25 feet and have surface face
area on one side of 200 square feet.

4.

Area Regulations
Minimum lot area per dwel I ing unit
3 family dwelling or more
Minimum lot area for residential uses

5.

Yard Regulations
Minimum front yard
Minimum side yard and rear yard

6.

~

None
None

l
I!

Bulk Regulations
Maximum floor area ratio permitted

7.

600 square feet
9,000 square feet

6.0 x the land area

Off-street Parking Regulations
None

8.

Off-street Loading Regulations

There shal I be provided at the time any building is erected or
structurally altered off-street loading space in accordance with
the following requirements:
Retail, restaurant, wholesale, warehouse, general service,
manufacturing, or industrial establishment.
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Floor Area in Square Feet
To
10,000
20,000
40,000
Each 50,000

---over

10,000
20,000
40,000
60,000
60,000

Spaces Required

1

2
3
4

1 additional

Apartment building, hotel, motel, office, office building, hospital
or similar institution or places of pub I ic assembly.
Floor Area in Square Feet
To
10,000
10,000 -- 100,000
100,000 -- 200,000
Each 100,000 over 200,000

Spaces Required

1
2
3

1 additional

Funeral home or mortuary
Floor Area in Square Feet
To
4,000
4,000 -6,000
Each 10,000 over 6,000

Spaces Required
1
2

1 additional22
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To simply design a functionally efficient financial institution, that
confronts the problems of security, technology and operations is a
problem but certainly not one warranting the investigation of a
terminal project. Therefore, the scope of this project should go
beyond functional relationships, to deal with imagery, identity,
salesmanship and surroundings.
Both financial institutions, as previously stated, are local organizations and wish to portray that image plus one of convenience and
service. Since both are so simil iar in image and located side by
side a problem of identification arises that must be confronted, and
at the same time, because of their close proximity they must complement one another.
Also the problem of using the building itself as a means to sel I the
product (money) should be dealt with. In other words, approaching
the design as if it were any other retail business; making it inviting,
displaying the product, and creating a warm, friendly atmosphere.
The project should direct itself toward its surroundings. It should
concern itself with scale, environment, the urban plan and to
creating an amenity rather than more problems for the community.
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STOCKHOLDERS. The ownership of a bank is vested in the
Stockholders, who, at their regular general meeting each year,
elect members of their group as Directors, known as the Board of
Directors, to represent them in the management of the bank.
BOARD OF DI RECTO RS. Directors are stockholders, elected by
other stockholders, to represent them in the management of the bank,
as provided by law and under the By-Laws. It is the function of
the directors to determine policies and to delegate duties and
responsibilities to officers and administrative personnel.
CHAIRMAN OF THE BOARD. Is the director elected by the other
directors to head up the board of directors and act as I iaison
between the stockholders and management.
PRESIDENT. Is a director, elected by the board of directors,
usually as chief executive officer, and held responsible for the
general administration and management of the bank. The president
generally has the responsibility for acting as liaison between the
directors and the other officers.
SENIOR VICE PRESIDENT. Appointed officer to whom is delegated the responsibility for supervising the activities of a particular
department, or are assigned general overal I duties and responsibilities not directly identified with the daily operation of the bank.
CASHIER. Is an officer elected by the board of directors to whom
is delegated full responsibility for operating methods and procedures
used by the bank in conducting its business.
RECEPTIONIST. One who greets visitors, presents their name to
the officer whom they wish to see, and provides them with books,
magazines, or newspapers to make them comfortable while they are
waiting to see the officer on whom they have called.
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TRUST DEPARTMENT. The Trust Deportment of the bank is set up to
function where the bank acts in fiduciary capacity, in accordance
with the powers and authority granted to it under state law.
Principle functions ore to:
Solicit and acquire al I types of new trust business in
accordance with pol icy as estobl ished by the Boord of
Directors.
Perform al I functions and services required in connection
with the management of trust accounts.
Sell, invest and reinvest trust funds in accordance with the
provisions of the trust agreement and bank pol icy.
Distribute income and principal of trust accounts in
accordance with the terms and provisions of the trust agreement.
INVESTMENT DEPARTMENT. Principal functions ore to:
Invest funds of the bank in the various types of bonds and
securities in accordance with the pol icy determined by the
Executive Committee or Board of Directors, based on the
vulnerobi I ity of time and demand deposits and the capitol
funds structure.
TELLER (paying). One who pays out currency and coin on presentation of a check properly signed, drown against funds on deposit
in the bank, payable to persons who ore properly known who have
endorsed the check; or pays out currency and coin on checks drown
on other banks, presented by customers or others, upon proper
identification and approval by an officer.
HEAD TELLER. One who has control over the surplus cash of the
bank and hos the responsibility of seeing that all tellers ore
provided with adequate amounts of currency and silver to properly
take core of the needs of their customers.
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CHECK FILER. One who sorts and files checks alphabetically or
numerically, whichever is called for under the system being followed, or files the checks of checking account customers which have
been paid and posted by the bookkeeping department pending
return to the customer.
COMMERCIAL LOAN DEPARTMENT. Principal functions are to:
Invest the funds of the bank in FHA 11, Business, and Conventional Real Estate Mortgage Loans in accordance with
policy as established by the Board of Directors.
Supervise the loaning activities of the respective Divisions
of the Department.
CONSUMER CREDIT LOAN DEPARTMENT. Principle functions are:
Invest the funds of the bank in FHA I and Home Improvement,
Automobile, and Consumer Credit Loans, repayable in
monthly ins ta I Imen ts, in accordance with pol icy as estab1ished by the Board of Directors.
Supervise the loaning activities of the respective divisions
of the departments.
BOOKKEEPING DEPARTMENT. The bookkeeping section has the
responsibility of seeing that checks, drawn on the bank by customers
who maintain checking accounts, are in order and correctly charged
against (deducted from) the balance the customer maintains in the
account; and funds, in the form of checks, or cash, are correctly
credited to (added to) the balance which the customer maintains
in the checking account.
PROOF DEPARTMENT. The mechanics through which clearings
and transit items are presented for payment, which incidentally is
a function performed ONLY by banks, begins simultaneously, or
as a by-product of the process in connection with the accepting
and proving of deposits.
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When we refer to proving a deposit, we refer solely to the mechanics
in connection with verifying the fact that the total as represented by
the individual checks deposited to the credit of a customer's
account agrees with the total as I isted on the deposit ticket.
PROOF CLERK. One who scrutinizes each deposit before it is
processed to determine if the checks so deposited are properly
endorsed and who indicates on the deposit slip, for the information
of the bookkeeper, information on checks drawn on banks located
in other cities so that payment will not be made against such funds
until they have been collected.
PROOF OPERATOR. One who sorts out checks to respective banks
and adds the total of the items I isted on the deposit slip, to be
certain (prove) the totals of al I checks agree with the amount as
shown on the deposit slip.
MAIL CLERK. One responsible for distributing al I incoming mail
to the addressees; and seeing to it that all outgoing mail is properly
sealed, has the proper amount of postage affixed and is delivered
to the Post Office.
ACCOUNTING DIVISION. Principal functions are to:
i'Aaintain the general books and other records of the bank.
i'Aaintain the records of income and expenses of the departments, divisions and branches of the bank.
Supervise and maintain the accrual system operated by
departments, divisions and branches of the bank.
Prepare the daily Statements of Condition.
Prepare the periodical consolidated reports, as required for
the directors or management of the bank.
Complete and furnish all reports required by the supervising
authorities.
Pay al I bills for expenses incurred in the operation of the
bank.
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SAVINGS TELLER. One who accepts currency and checks for
credit to a person who maintains a savings account, issuing the
bank's receipt; or who pays out currency or coin to the depositor
upon receipt of a properly filled out and signed savings withdrawal
slip, and presentation of the pass book. 23
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THE COUNTY BANK

l.

ENTRANCE FOYER

200

provides customer and service access to upper
levels
elevator
stair

2.

PUBLIC SERVICE AREA
.

should be placed in immediate access to customers probably
ground level

Receptionists

.

controls access to upper level
controls access to safe deposit boxes
waiting area
new accounts desk
secretory for vice-president

Senior Vice President's Office

100

100

200

convenient to Receptionist and Loon area
Loan and Credit Department (Consumer/Commercial)
convenient to Vice President, Note Deportment
and Entry
office platform for 3 lending officers with
2 customers each

300
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office for senior loan administrative officer
and 3 customers
secretary for lending officers and custodian
of credit fi Ies -- 16 drawers of file space
conference room with book shelves
smal I storage area for note forms
Note Department

120
100
225

250

convenient to Vault and Loan and Credit
Department
note counter for 3 persons to receive payments
storage of paid-out loan records and I iabil ity
records
area for 4 loan buggies, preparation of
paid notes for mailing, answering credit
inquiries and processing computer
space to accommodate auditors and
examiners during bank inspection
Security Vault

200

convenient to Note Department, Tellers and
the Receptionists
maximum security
vault door should be visible to public for
feeling of security
money vault partitioned from safe deposit boxes
area for 1,000 safe deposit boxes of
varying sizes
area for overnight storage of note
buggies and cash boxes
storage for travel checks, drafts, corporate
records, savings bonds, collateral files and
payrol I information
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work area for preparation of money shipments
three safe deposit box booths convenient to vault

50

Teller Area
convenient to vault and focal point of Banking
Lobby (since they are the main customer
service)
work goes to Proof Department then to
Bookkeeping Department
6 teller counters
1 double drive-up window and 2 remote windows
area for Head teller who calculates cash totals
and balances statements
area for supply storage and check order
processing
dumb waiter
Main Banking Lobby

300

100

600

area to accommodate 6 tellers' lines
area to accommodate check stands with
built-in calculators
includes space for Receptionists, New
Accounts Desk, and Waiting area
President's Office

320

easy access for customers from ti/VJ in
Banking Lobby
joins the Trust and Investment Department
space to accommodate 6 customers at once
include book shelves and cabinet space
provide private lavatory and water closet
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•
President's Waiting Area

100

immediate to both President and Trust
and Investment Department
accommodates 4 customers
Trust and Investment Department
Office for the Director of the Trust and
Investment Department
Director doubles as President's Secretary
should provide a degree of privacy for
Director but completely accessible to customers
include coat closet for both Director and
President
space for 16 file drawers

200

50

Storage

.

general storage
employee coats and pocketbooks
outdoor equipment
janator's closet

Mechanical Space

150
100
50
100

Toilets
Public

75

Night Depository
24-Hour Teller
Secondary vertical circulation and access to
Operations Area
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I

3.

OPERATIONS AREA
located in area away from Public Service
Area with indirect public access -- possibly
on a second level
Office for Operations Supervisor

I

225

centrally located
controls al I of Operations Area
view of all functions
conference for 4 people
Proof Department
convenient to Bookkeeping Deportment and
dumb waiter for teller connection
work comes from tellers and goes to
Bookkeeping Deportment
work area for 4 proof machines, encoding
machine, Recordak machine and 2 - 3/6
work tables
space for 2 desks
space for 8 file drawers
noise level major problem
Bookkeeping Deportment

.

300

I

100

400

I

convenient to elevator for working with
customers with bookkeeping problems
convenient to dumb waiter for teller connection
and work comes from Proof Department
convenient to Computer Balancing and Mail
Department
space for 2 desks

I
I
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I
I

space for 4 - 3/6 work tables
space for 5 check file drawers
space for 12 file drawers
customer service area with l work area and
waiting area
space for switchboard foci I ity - (possible
Operations Area receptionists)
Computer Balancing
convenient to Bookkeeping Department and
General Ledger Department
space for l desk
space for 12 file drawers
future computer space
tv\ail Department

150
120

200
100

convenient to Bookkeeping Department,
General Ledger Department and Proof
Department
space for mail machine, scales, and copy machine
General Ledger Department

.
.

150

convenient to Proof Department, tv\ail
Department and Computer Balancing
space for 1 desk
space for 12 file drawers

Board of Directors Room

400

with large table and chairs
space for kitchenette service, coat
closet, and rear view projector
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Office for Chairman of the Board

200

connected to Board Room
lavatory and water closet
Storage Vau It

100

space for coin counting machine
noise problem
Storage Area
fire resistent for old records
for supplies, work stations and general
Telephone Equipment

225
450
100

Toi lets
for 25 female employees (see code)
• provide 2 place vanity and mirror, chair,
sofe, coat closet and first aid cabinet
for 10 male employees

150

Employee Lounge Area

200

75

lounge area and kitchenette
coatroom and storage cabinets
vending
convenient to toilets
Parking
16 spaces
on site
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N\echanical Space

100

7735
Circulation, structure, etc.

x.3

10,055
Community Room

2000

toilets
kitchenette

12,055
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MUTUAL SAVINGS AND LOAN ASSOCIATION

l.

ENTRANCE FOYER

200

customer and service access to upper levels
elevator
stair

2.

PUBLIC SERVICE AREA
should be placed in immediate access to
customers -- probably ground level
Receptionists

.

200

controls access to upper level
convenient to Entrance Foyer, Executive
Vice President 1s Office and Waiting Area
Central Waiting Area
controls access to safe deposit boxes
vault custodian

Executive Vice President 1s Office

300

connected to Loan Area and acts as
operations supervisor
convenient to Receptionists and easily
accessible for customers
includes coat closet, cabinets and shelves
space for private lavatory and water closet
space to accommodate 6 customers
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Loan Area
connected to Executive Vice President 1s
office
convenient to Receptionists and Entrance
space for 4 Loan Officers with 2 customers
each
space for 2 Loan CI erks
Library and Conference area for Loan
closing - 8 persons
space for secretary of Vice President
and Loan Officers -- also acts as
custodian of credit files -- plus other files
Central Files
smal I storage area or cabinet
lnstal lment Loan Area

400
100
200

100
100

340

convenient to Entrance and Receptionists
Tellers

.

200

convenient to Vault and Savings Work Area
receive loan payments, savings deposits
and withdrawals and handle travel checks
space for 6 teller stations
space for double drive-up teller

Savings Area

320

located immediate to Tellers and
convenient to Vault
space for 2 desks
. work tables for Micro Screen and
computer terminals
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space for check to be typed and processed
storage for loan payment records
space to accommodate auditors and
examiners during inspection
area for loan buggies
Vault Area

180

convenient to tellers and Savings Work Area
300 safe deposit boxes of varying sizes
money vault partitioned from safe deposit
boxes
loan buggie and case box storage
storage of corporate records, savings
bonds, drafts and checks
space for preparation of money shipments
2 safe deposit box booths convenient to vault
i'Aain Banking Lobby

.

600

area for 6 teller I ines
space for check stands with built-in calculators
includes space for Receptionists, New Accounts
Area and Waiting Area

New Accounts Area
convenient to Central Waiting Area
2 office spaces to accommodate 2 customers
each
coat closet
storage space in each office - 16 file drawers

350
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Toilets

.

public

75

Storage
outdoor equipment
general storage - employee coats
and pocketbooks

100
100

Secondary Access
Night Depository
24-Hour Teller (future)
tv\echanical Space

3.

100

OPERATION'S AREA
located in area away from Public Service
Area with indirect public access -- possibly
on a second level
Accounting Department

.

2 office spaces
machine work area (noise problem)
computer space
file drawers
storage

200
200
200
100
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Service Corporation
I
I

I

convenient to Mail Room
2 office spaces for development
office space for insurance
file drawers for each office
fire proof storage

I
I

100

Central Switchboard

400

Telephone Equipment Room

100

Mail Department

100

I
I

200

convenient to Accounting Department and
Savings Work Area
space for mail machine, scales and copy machine
Storage Area

I

I

I

for old records
for supplies, work stations and general
janator 1s closet

100
100
50

Employee Lounge Area

I
I

I

I

lounge area and kitchenette
toilets for female
toilets for males
coatroom and storage cabinets
Meehan ical Space

200
125
75

100
100
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l

Board of Director's Room

300

chairs and table for 12 people
kitchenette, coat closet and rear view
projector
Office for the Chairman of the Board

200

connected to Board Room
lavatory and water closet
Parking
16 spaces
on site
6915
Circulation, structure, etc.

X

.3

8989
Community Room
toilets
storage
kitchenette

2000
10,989
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To design efficient functional layouts sympathetic to the
financial institutions' image and identity.
To be a part of the community and their immediate surroundings.
To design two financial institutions with separate identities and
yet compatible with one another.
To provide an amenity to the community.
To fit into and initiate the urban plan proposed by Vismoor,
McGill and Bell -- planners.
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building concept.

The conceptual design for The County Bank and The Mutual Savings
and Loan Association financial complex was approached from three
different levels; the urban concept, the site concept and the building concept. The urban concept is directed towards how the financial complex might initiate the redevelopment plan of the CBD.
The site concept is mainly concerned with relating to its immediate
surroundings and the relationship of the buildings on the site. The
building concept is concerned with the individual financial institution's image, identity and functional layout.
Due to the location and condition of the site and the fact that
financial institutions are leaders within the community, the proposed
financial complex has the unique opportunity to initiate an urban
plan that might rejuvenate the downtown. Vismoor, McGill and
Bell in an urban redevelopment plan for Greenwood propose two
pedestrian areas that act as supportive elements for the adjacent
retail -- neither of which hove been implemented. The site for
the financial complex is large enough to accommodate a park that
would not only be supportive to adjacent retail but would initiate
other CBD development and provide a pedestrian oriented space
that would eventually form a triad with the other two. Just as
Vismoor, McGill and Bell proposed that the government complex be
tied to the square, the Post Office might be tied visually and
physically, by the site, to the square in an effort to gain more
activity to the retail areas and to initiate the construction of the
government complex I ink. At the some time the two financial
institutions would profit from the increased exposure to pedestrian
traffic past their storefronts. More significantly, however, the
financial complex might initiate redevelopment in Greenwood by
building on the most delapidated block in the CBD and by bringing
new I ife to an area of the square that has been relatively dead since
the loss of its major tenant the municipal government. The two
main offices of the financial institutions are simply saying they
believe in the square (the CBD) and that it is still the city center.
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I

The site concept might tie into the third dimension of the square by
reinforcing the boundaries already established by the existing
buildings fronting on the square. The post office might become
accessible to pedestrian traffic through the center of the site,
providing a pedestrian atmosphere away from auto traffic. Pedestrian
traffic might be encouraged through the site by providing a diagonal
path to shorten distance, the use of a passive park and a water
fountain. Also circulation can be supported through the use of
focal points. With pedestrian circulation concentrated at the center,
drive-in window and parking access may occur on the edge of the
site off Magnolia Avenue and Court Street without obstruction.
The entries of the two financial institutions might be located so as
to take advantage of the arising amenities of the site. Since the
main office of The County Bonk is pedestrian oriented the park
might serve as its entry court and, since the customers of The
Mutual Savings and Loan arrive by auto its entry might be located
convenient to parking and the park. Deciduous trees can be used
in the park to provide scale, shade and the atmosphere desired,
plus, provide protection from the western and southern sun.
Just as the site and urban concept overlap, the building concept
overlaps both the site and urban concept. The pedestrian walkway
through the site plays a major role for the two financial institutions.
First it provides an opportunity for two separate buildings and,
therefore, separate identities which are so important to bank merchandising. Also, it provides maximum exposure to the pedestrian which
is important to any retail estobl ishment, whether a bank or a clothing
store. The banking industry, today, looks on their product as any
other retail product, therefore, the building should be approached
as a means to sole the product. The facade should be inviting, wel I
I ighted and up-to-date and the interior as well as the facade should
radiate an atmosphere of warmth. The product -- the vault and the
bank services -- should be displayed and in open view. In both
institutions the telle r counter is the focal point of the main floor
and al I other customer related functions ore secondary but yet close
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at hand. The loan department for the bank is totally open due to
the nature of the loans offered and the desire of the bank to make it
as easy as possible to acquire a loan. Where as the loon deportment
for the savings and loon is more enclosed (yet still inviting) for
the privacy required in transacting a morgoge or single family
residential loon. The operations area of the savings and loon might
be exposed since it is a mutual organization, where as the complexity and noise level of the banks operations area requires that it be
enclosed. Both operations areas should be on open office pion for
efficiency and expansion.
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Again, the complex was investigated in three parts; the imagery of
the two financial institutions; retail attitude toward their product;
and complementing the urban surrounding.
In retrospect, the design of any facility should deal with more than
just functional relationships, but confront the essence of the
architectural problem. Architecture is more than two spaces being
efficiently related, and yet if the profession is to survive we must
first confront efficiency and economics (the clients wallet) in a
design. At the same time we must not sell the client short with
simply an efficient economic design, we must contribute architecture.
This project has first and foremost contributed architecture by
confronting the complex on an urban basis and then from the standpoint as to what bank architecture should be.
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